Yakima County Fire District 12– Standard Operating Guidelines

SOG 4-10 – Damage Assessment Plan

1.0 General

1.1 Purpose.  The purpose of this standard operating guideline is to establish guidelines for effective operations during the first 24 hour period, following a minor or major natural disaster such as flood, earthquake or wind event. After the first 24 hour period an Emergency Operations Center (EOC) or an Incident Management Team (IMT) will be operational. An immediate and systematic damage assessment/triage report is critical to the deployment of emergency resources.
1.2 Scope.  This standard operating guideline shall apply to all members of Yakima County Fire District 12.

1.3 Enforcement.  Enforcement of this standard operating guideline is the responsibility of the District’s officers.  Any person deviating from the provisions of this guideline may be required, at the discretion of the officer in charge, to submit in writing, within five (5) calendar days, an explanation for such deviation to the requesting officer who will forward the explanation up the chain of command for further review.

2. Emergency Response Personnel Safety
2.1 Safety. All personnel and operating companies shall observe all safety practices and procedures identified in policy 2124 “Member Safety” to the best that the situation allows. Damage and response to natural disasters can vary greatly depending on the type, intensity and location of the event. Special tactics and precautions are needed to assure the safety of personnel and minimize further damage from the initial incident.
2.2 Event Response Safety.  During some types of natural disasters such as high winds the Duty Chief will determine the need to temporarily suspend normal response operations based on the weather event (winds above 50 mph).  In the event of an exceptional circumstance, the Duty Chief will conduct a risk/benefit analysis of overall conditions, before directing units to respond to a specific life threatening emergency.  Conditions may vary across the District, allowing some stations to continue normal response while others shelter in place.

2.3 Suspended Operations.  If the weather dictates a need to suspend normal operations the Duty Chief will inform SUNCOMM and request all 911 dispatches be sent directly to the Duty Chief to prioritize response following the event.
3. Initial Actions

3.1 Activation.  During or following a disaster the Duty Chief based on the following factors: scope, size, type and duration, will determine the need to implement a rapid damage assessment of the District.  The Duty Chief will request through SUNCOMM all stations including support personnel be toned out to staff stations for damage assessment and establish a command post at station one.

3.2 Command Structure.  The Duty Chief will establish the command post at station one utilizing offices, conference room and training center.  Depending on the scope of the incident the IC will consider staffing operations, logistics, finance and a PIO.

3.3 Station Personnel.  Upon arrival at the station the highest ranking member will assess the crew for injuries and move all apparatus to the front of the station.  

· Contact Command via radio or telephone to check in

· Assess station damage and if necessary move essential supplies to a safe location.

· Shut off utilities if necessary

· Check into accountability system all members and assign apparatus

· Report to IC any injuries, station condition and number of staffed apparatus/ additional personnel available for assignment.

3.4 IC.  Consider requesting an ambulance to the command post, identify best use of resources, three apparatus per station are needed to do windshield survey, if necessary shift additional personnel to different locations and consider use of the rehab bus or other mass transit device for transport of firefighters or victims.

· Once a station has checked in, as soon as possible initiate damage assessment response routes.

· Maintain accountability board based on each apparatus’ response zone within their area (zone 1, 2, or 3 for each station).

· Maintain communications with SUNCOMM and response apparatus.

· Consider developing a manpower pool with additional personnel to utilize command and support vehicles.

3.5 Windshield Survey.  Each station will assign one apparatus to each of their assigned zones see Damage Assessment Binder at each station to survey the area and complete the damage assessment form in each stations binder 
· Follow predetermined routes

· Check essential buildings and structures within your route to include:

· Life safety buildings normally occupied by a large number of people such as schools churches and stores.
· Lifelines- utilities and roads critical to response and evacuation

· Critical Facilities- buildings critical to response or ongoing operations fire stations, shelters etc

· HAZ MAT- facilities that use or store hazardous materials.

· Emergencies- when conducting the damage assessment, only those emergencies that present immediate threat to life will be cause for delaying the damage assessment route.  Companies delaying the survey due to this occurrence must notify the Incident Commander.
3.6 Reporting.  After the damage assessment form is complete companies will report the information to the command post via means most practical for the situation, if roads are passable and time permits one apparatus from each station deliver the appropriate forms to the command post, if telephone service is available that is the second best choice followed by use of tactical channels on mobile radios to report damages and needs.

· Injuries- Will be categorized as critical and non critical based on need for an ambulance with ALS care.
· Structures Will be categorized as

· Minor- broken windows, visible roof damage, collapsed fences minor flooding less than 1 foot deep. Less than 25% damaged

· Major- missing roof, partial collapse of exterior walls, scattered debris, 1-4 feet flooding.  25-50% damaged

· Destroyed- severe collapse, leaning walls on commercial, large field of debris, more than 4 feet of flooding. Greater than 50% damaged

When reporting give zone number or street name and address where necessary.

4. Incident Priorities and Response

4.1 Triage.  Once the IC receives the damage report for each zone, the IC will categorize each incident and assign apparatus to mitigate them based on the following incident priorities:

· Immediate Attention: High life or high economic/infrastructure threat or major fire threat.

· Secondary Attention: Moderate life or fire threat

· When available: Minor injuries, low potential of fire

· Action by others: Situations handled by civilians or other agencies.

4.2 Communications.  When apparatus are assigned to mitigate an incident it is critical the apparatus notifies the IC upon arrival and updates regularly unit status and advises when available for reassignment.

4.3 Apparatus.  Once finished with the damage assessment of their assigned zone or mitigating an incident, apparatus will return to the station and contact IC for reassignment as needs may be higher in other areas of the District, maintaining contact and not freelancing is the key to effective resource utilization to mitigate high priority incidents quickly.

4.4 Mutual Aid.  Response outside of the District for mutual aid requests will be suspended during and following an event until such time that a complete damage assessment of the District is complete, service needs are identified and available manpower is determined.  Once the District is taken care of the Duty Chief can resume allowing mutual aid responses.
5. Apparatus Staffing

5.1 Apparatus Staffing.  The following is the minimum and maximum staffing permitted for District apparatus for damage assessment: (These are different staffing numbers than normal response) 
	Apparatus Type
	Minimum Staffing
	Maximum Staffing

	Engine
	2
	4

	Tender
	2
	2

	Engine/Tender
	2
	4

	Rescue
	2
	4

	Command
	2
	3

	Type 6 Brush
	2
	4

	Type 3 Brush 
	2
	4


5.2 Minimum Staffing.  A minimum of two is set to assign one driver and one scribe to complete the damage assessment form.  If the above minimum staffing level cannot be met, the unit shall not enter service or respond to incidents unless directed by the Incident Commander.
5.3 Maximum Staffing. When assigning apparatus the goal is to have one apparatus per zone therefore if you only have 6 people total assign 2 to each apparatus rather than loading one to maximum capacity.  Additional members above the maximum staffing will be used in the manpower pool or to staff additional apparatus for response.
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